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CUDIB BIOGRAPHIC TASK TRAM V

Terms of Reference

A. OBJECTIVE

To identify means for improving the storage, retrieval and exchange
ammmwwwmmmmmuunmmm
Intelligence Commnity.

B. FACT FINDING 25X1B

1. Identify those large (e.g. biographic indexes
in the Govermment which are routinely gence agencies
for thelr security or counter-intslligsnce cmtent. ‘ 25X1B

2. Concurrently with the above, ldentify those large (e&F
carde) blographic indexes routinely consulted by intelligence es Tor
their foreign (positive) intelligence content. -

3. BEatablish the following facts concerning each of the above.

a. 8Size: number of caxds, type of cards, single or multiple
reference.

~ b. BEmphasis on types of personalities covered:; e.g., percentage
of foreign vs U.S. Ciﬁm, sclentists, militaxry, political,
Commmist Party, Maritime, foreign intelligence pervices, agents, etc.
This will include the "name finding” as well as the "name searching”
activity.

¢. Number of names searched daily: Percentage of positive
ani negative responses, depth of search on name variants.

d. Major ﬁsera of indexes, proportion of requesis from each.

e. Methods of commnicating requests and responses: Forus,
memorands, teletape, transcelver, data phone; security elassification
of requegte and responses.

f. Identifying data in conJunction with name normally :mcluded
on index caxd.

g- General description of input, maintenance and search processing.

~Group 1
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h. Current requirements for submission of requests.
i. Classification of the index.

k. Idemtify plans for mechanization of "name searching” activities
(storage and search in a computer system). '

5. Identify plan for nechanisation of “nmme Ffindino" ectivities.
Determine if intersgsncy problems exist in this area.

C. REVIEW

1. Examine costs, methodology and prospects for indexes now under-
going mechanization.

2. Identify basic problems to be faced and policy decisions to be
reached by each agency in planning for mechanization.

3. JIdentify those areas vhere format, methodology and equipment
compatability is required or highly desirable in name checking to obtain
optimm speed, quality and econcmy in automating query and response.

D. RECOMMERDATIONS

Formulate recomnendations for CODIB and USIB approval outlining
policy objectives for the more expeditious exchange of biographic informetion
in the Commmmity, with generelized projections of cost, manpower and time
requirved to meet these objectives. Include specific guidelines for agencies
to follov in systems planning and development.
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